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Corey Clothier

AV BD Strategist & Accelerator

The secret to building & scaling AV markets 
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Collaborative AV Pilots: US Military to Federal to Industry to Consumer

Created by: Jeffrey Adik
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1
Demo to Educate

Corey’s Path to AV Deployment

2
Business Case to Pilot

3
Pilot to Deployment

Start Slow…
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ARIBO = Living Lab

2011
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Pics/graphics of different applications...Traci’s?

Seabasing

Convoy 
Logistics

Airfield Ops

Warehouse 
Logistics

Range 
Clearance

Personnel 
Transit

Medical 
Logistics

2011
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GAP 1

Insurance

Corey’s Path to AV Deployment
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GAP 2

AV Platforms
Purpose Built

Corey’s Path to AV Deployment

__ Insurance
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GAP 3

Trust

Corey’s Path to AV Deployment

__ Insurance

__ Platforms
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2017
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Build Trust thru 3rd

Party Safety 
Verification

Operational 

Safety Audits

Ops Safety

Compliance

Verification

Quantifiable Risk 

Assessment

AV Performance 

Verification
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Process Compliance and 
Verification for AV ops

Digitizing Safety Processes 
and Procedures

30
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Comprehensive AV 
testing, training and
validation on the 
world’s largest library 
of edge cases
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Identify ODD risks, 
both general and for 
specific AVs 
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Scale AV Deployment and Build Trust:
• Education
• Analysis & Shared Data
• Planning
• Collaboration
• Smart City Integration
• Demo to Pilot to Deployment 
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Corey’s Path to AV Deployment

__ Insurance

__ Platforms

__ Collaboration

__ Trust

Are we ready to 
scale low-speed 
applications?

YES. What do we 
need?
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More AV Options
Purpose Built AVs (production-level)
Comparable Pricing
Safety Verification
More Pilots to Deployments
More Collaboration
More Ops Data Sharing

What do 
we need?
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Scale AV Deployment and Build Trust:
• Education
• Analysis & Shared Data
• Planning
• Collaboration
• Smart City Integration
• Demo to Pilot to Deployment 

Mobility Innovation Team
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Riders Rule

Under Promise

Test & Re-Test

Team

Share Data

Keep Going

Media Often Gets it Wrong 

Plan for Accidents

Gotta Have a Business Case

Inductive Charging

There Are Amazing People in AV World 

…Let’s Build EPCOT

Corey’s Lessons Learned
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Corey Clothier: coreyclothier@gmail.com


