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PROBLEM

Efficiency of 
transport
solutions
Classic transport options
are powerful, but not
suitable for all needs
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PROBLEM

Accessibility
Population excluded from
vehicle ownership
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DISRUPTION

Digitalisation
New transport services
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DISRUPTION

Digitalisation

Bike sharing
Electric scooters

Carpooling

Motosharing

Carsharing

eHailing

On-demand bus
(dynamic)
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DISRUPTION

On-demand bus

No schedules, no pre-defined routes, 
only a cloud of virtual stops.

Users can request a trip from any stop 
to any other.
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CASE STUDY

Suburb

• 7,500 inhabitants
• 4.9 km2

• 150 km of streets
• 1 minibus available
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BASIC SOLUTION

Classic bus line
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SHOTL’S SOLUTION

Fully flexible bus

• Route is planed in real time as per 
users’ requests via App or hotline

• Larger operational area

• Shorter waiting & traveling times.
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SHOTL’S SOLUTION

Results

Classic DRT

Waiting time 75 min 13 min

Passenger demand
(day)

20 60

Kms/day 130 160
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SHOTL’S SOLUTION

Results
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ALSO IN

Corporations

• Munich Airport, Germany
• Major OEM

Several buildings at 2-4 Km 
distance, Shotl provides a solution
for business trips between them
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ALSO IN

Digitalising existing
services

• Paratransit service, Lisboa
• School bus, Essex, UK
• Night bus, Pavia, Italy
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BUSINESS MODEL

B2B
• Mobility Platform
• SaaS
• Corporations, municipalities, transport

providers
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MARKET

Target audience
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MARKET

Target audience

Europe MENA SSA APAC North-America Latin-America
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Other cities

On-demand public transport software revenue, in billion $ Source: BCG analysis for Shotl
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MARKET

Limitations

• 1 hour of service: 40-60$

• 5 to 18 trips per hour-vehicle

• 3 to 8$ per trip

Source: BCG analysis for Shotl
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MARKET

Limitations

“best part of the pie”
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DISRUPTION

Driverless

• Connected
• Electric
• Shared
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DISRUPTION

Driverless vehicles

P No parking need

$ On-demand service at 
half the cost

MaaS
From ownership to “as 
a Service”
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VISION

Shotl on the mobility landscape

Image sources: Shotl, S4 and TravelSpirit.io
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Scaling-up
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VISION

The actual city
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VISION

The Shotl city
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VISION

The Shotl city

Challenges
• Curb regulation & digitalisation
• Open, standard integration
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On-demand Buses

Adrià Ramirez-Papell

adria@shotl.com
@adriaShotl

+34 722 755 145
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